


DIGITAL

SOLUTI

CENTER

THE SECRETS OF
PERFORMANCE

PERFORMANCE
MANAGEMENT |®&=
" -



The 10 Most Important Management Competencies

Management core competencies are important because
they define the essential skills, abilities, and knowledge
that a manager needs to effectively lead a team, achieve
organizational goals, adapt to change, and ultimately drive
success for the organization. Furthermore, having a clear
understanding of these competencies helps organizations
to identify, select, and develop effective managers, which
is critical for a successful performance management.

1. Leadership
« Number of successful team projects completed under

the leader's guidance

« Employee satisfaction and retention rates under the
leader's supervision

* Increase in productivity and revenue growth under the
manager's leadership

2. Communication

» Clarity and effectiveness of written and verbal
communication

« Response time and follow-up rate to emails and other
forms of communication

* Number of misunderstandings or miscommunications
that lead to errors or delays



3. Strategic Thinking
* Number of successful long-term initiatives or projects
implemented

* Improvement in financial performance or market share
over time

 Ability to adapt to changes in the market or industry

4. Problem-Solving

« Time and resources required to identify and resolve
complex issues

* Number of successful resolutions to complex issues

 Ability to prevent similar issues from recurring in the
future

5. Decision-Making

« Consistency and accuracy of decisions made over time

 Ability to balance short-term and long-term goals in
decision-making

 Ability to gather and analyze relevant data before
making a decision



6. Emotional Intelligence

* Ability to recognize and manage one's own emotions

 Ability to empathize with and understand the emotions
of others

« Ability to effectively communicate and resolve conflicts
with others

7. Team Building
* Ability to create a positive team culture and foster a
sense of teamwork

« Employee satisfaction and retention rates within the
team

 Ability to effectively delegate tasks and responsibilities
among team members

8. Time Management

 Ability to prioritize tasks and meet deadlines consistently
 Ability to balance competing priorities effectively

* Ability to minimize time wasted on non-essential tasks



9. Adaptability
 Ability to quickly adjust to changes in the market or
industry

* Ability to learn new skills and take on new
responsibilities

 Ability to effectively manage stress and uncertainty

10. Innovation

 Number of new ideas generated and implemented

* Impact of new ideas on revenue growth or customer
satisfaction

 Ability to stay ahead of competitors through innovative
thinking and practices.
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Topic Overview

1. Performance Management starts with tracking
2. The importance of core management competencies
3. Developing a robust tracking system is crucial

Tracking management core competencies is vital for businesses and organizations to
ensure their success in today's increasingly competitive environment. With the rise of
globalization and technological advancements, businesses face more challenges than
ever before in managing their projects, tasks, and resources effectively. Hence, it is
essential to have a set of skills and abilities that enable them to plan, monitor, and
control their projects efficiently.

Effective tracking management involves a range of competencies, including project
planning, risk management, resource allocation, and communication skills. These
competencies help businesses to optimize their resources, keep projects on track, and
identify areas for improvement. By having a robust tracking management system in
place, businesses can stay responsive to changing market conditions, reduce costs,
and enhance productivity.

Moreover, tracking management core competencies enable businesses to stay
competitive in their respective industries. By efficiently managing their resources and
delivering projects on time, businesses can gain a reputation for reliability and
excellence. This, in turn, can lead to increased customer loyalty, new business
opportunities, and a stronger market position.
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Success Factors Progress Tracking
Having a clear understanding of these competencies helps organizations Checkmark your
to identify, select, and develop effective managers, which is critical for a progress below.

successful performance management system.

No. CORE MANAGEMENT COMPETENCIES 25% | 50% | 75% |100%

Leadership: The ability to inspire and guide others towards a

1 common goal O O | O O

2 Communication: The ability to convey information clearly and O 0| O O
effectively through various channels
Strategic Thinking: The ability to analyze situations and make n 0O O N

3 informed decisions for the long-term success of the organization

4 il;;c;l;lsem-solvmg: The ability to identify and resolve complex ] 0Ol O .
Decision-Making: The ability to make sound judgments based

d on available information U 0o M

6 Emotional Intelligence: The ability to understand and manage O Ol o ]
one's own emotions and those of others
Team Building: The ability to create and maintain a cohesive

7 and productive team U 0o U
Time Management: The ability to prioritize tasks and manage

8 time effectively [ 0| o [
Adaptability: The ability to adjust to changing circumstances

9 and environments U OO U

10 Innovation: The ability to think creatively and generate new | O O O
ideas to drive growth and progress




